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Overview of Discussion
“Problem-solving Discussion is an effort on the part of a small group to reach
a solution to a problem through informal interchange of facts, inferences, and
judgments. This method of discussion seeks consensus rather than majority
rule. The focus of this event should be the encouragement of cooperation and
critical thinking to arrive at the collective goal of better understanding and

problem solving.”

This statement from the Minnesota State High School League Speech Rules and
Policies Manual reflects the true spirit of this event. As discussion participants
prepare and research, the goal should be to collect information and develop
collaborative skills that will maximize their ability to make valuable contributions
as members of a variety of contest groups. In rounds, all discussants should
cooperate to achieve group consensus through both substantive—adding
valuable information, perspectives, and analysis—and procedural—enhancing
the group process, full participation, and positive exchange of
ideas—contributions to the process. The category is not intended to be
adversarial.

Overview of This Year’s Topic
We think, mistakenly, that success is the result of the amount of time

we put in at work, instead of the quality of time we put in.
-Arianna Huffington

The Covid-19 pandemic upended many of the traditional expectations and
norms surrounding the nature of work, and the relationship between the
worker, employer, and the workplace. The last few years has not seen a
return to those pre-pandemic norms. Instead, the nature of the workplace,
workforce, and work in general is still adjusting to new norms, many of
which have not been entirely settled.

This year’s topic asks that we cast a critical eye forward – what does the
future hold for the nature of work? Where do the balances reside? How
can workers, corporations, and the various levels of government find those
balances? What impacts are demographic and generational changes
having on this pursuit? All of these elements, and more, will hopefully
encourage category participants to try and understand how “work” might
look in the years to come.
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TASK INFORMATION

Tasks at Invitational Tournaments
While the Minnesota State High School League does not limit the use of topic
areas used for Discussion at invitational speech tournaments, the Discussion
Committee recommends the following schedule to give students experience with
all parts of the outline:

● Start of Regular Invitational Season – February 16: Areas I & II, Subsection
Topics

● February 17 – Last Regular Season Invitational: Areas III & IV, Section
Topics

● State Tournament Tasks – Students should be prepared for tasks from all
areas of the outline.

Tournament Managers Please Note:Whether or not you choose to follow the
above schedule, it is vital that you communicate to your participating schools
which part(s) of the outline you will use and how you will be organizing your
Discussion rounds.

Tasks at Subsection and Section Tournaments
Tasks for subsection and section tournaments will follow the procedure instituted in the
2016 season – Tournaments will no longer receive a full slate of tasks from which to
choose. Instead, they will receive a set of four or five tasks for those tournaments.
Those tasks will be date specific (unique to one or two sets of tournaments) and will not
be repeated at other tournaments.

The tasks themselves shall not be shared beforehand with teams competing at
subsection or section tournaments.

Rather, the specific outline sub-points used will be sent with the sets and – following
procedure established in 2018 – must be communicated to all coaches in your sub
and/or section within a time frame that affords adequate preparation for participating
teams. For example: “Our [subsection/section] tournament will use Area 1, Sub-points
A, C, D, J.”

Tasks at State Tournament
State tournament tasks will follow the same procedure as previous seasons. Separate
sets will be written for each day and chosen at random for each round of competition.
Participants should be prepared for tasks from all four areas of the outline and that
some subpoints may be combined for more expansive tasks.
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Workplace, Workforce, and the
Nature of Work

2024 - 2025 MSHSL Discussion Topic Outline
The sub-points are intended to (hopefully) generate in-depth examinations of the 
issues relating to the variety of challenges facing workers, companies, and 
consumers navigating the new realities of work. For questions, email contacts for the 
Discussion Committee can be found at the bottom of this document.

I. Personal Interests (Subsection Topic)
A. Impacts of changing trends in work (remote work vs office time, “gig economy” vs

traditional employment).
B. Managing a proper work/life balance - where does the responsibility reside?
C. Fairness and equity in wages, compensation, and benefits.
D. The needs/demands of education and training.
E. Collective bargaining and the impacts of organized labor.

II. Corporate Interests (Subsection Topic)
A. The “bottom line” (profits/shareholders/investors) vs treatment of employees.
B. Governmental regulations vs the unfettered right to engage in business.
C. Impacts of changing trends in work (remote work vs office time, “gig economy” vs

traditional employment, growth of AI use).
D. Impact of changing demographics/attitudes on the workforce (Ex - DEI initiatives)
E. Major changes in workplace expectations (Ex - consumer/public pressure).

III. Governmental Interests (Section Topic)
A. What can/should can be mandated (wages, benefits, UBI, retirement age, etc.).
B. Conflicts between levels of government (preemption of local standards).
C. Right-to-work vs union-friendly laws.
D. Governmental regulations vs the unfettered right to engage in commerce.
E. What is the impact of tax policy (at all levels) on the workplace and workforce?

IV. International Interests (Section Topic)
A. The impacts of outsourcing.
B. Migrant/undocumented workers and their treatment.
C. What can/should the US learn from other nations?
D. Trade agreements and their impacts on the global workforce.
E. Global considerations of labor exploitation (Lack of agreed-upon international

labor standards, discrimination, conditions, wages, etc.)
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Bibliography
The bibliography is a starting point for those desiring direction in researching this
topic. This list is not meant to be exhaustive and presents only a small number of
the resources that could be used to prepare for Discussion tasks.
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A. Impacts of Changing Trends In Work
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4. “8 ways Gen Z will change the workforce.” Stanford Report. 14 February 2024.
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B. Managing a proper work/life balance - where does the responsibility reside?
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2. “Who is responsible for protecting work-life balance? It Depends On Who You
Ask.” Fast Company, 18 February 2022.
https://www.fastcompany.com/90720956/who-is-responsible-for-protecting-work-li
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https://medium.com/@russelri411/work-life-balance-shared-responsibility-or-empl
oyers-duty-b049b40430a5

4. Corcoran, Emma and Krudewagen, Ute. “A look at global employee disconnect
laws for US counsel.” DLA PIPER. 19 April 2024.
https://www.dlapiper.com/en/insights/publications/2024/04/a-look-at-global-emplo
yee-disconnect-laws-for-us-counsel

C. Fairness and equity in wages, compensation, and benefits.
1. Wages and the Fair Labor Standards Act. US Department of Labor.

https://www.dol.gov/agencies/whd/flsa
2. “I work full time for a large employer (more than 50 full time employees). Is my

employer required to offer me health benefits?” Kaiser Family Foundation.
https://www.kff.org/faqs/faqs-health-insurance-marketplace-and-the-aca/i-work-ful
l-time-for-a-large-employer-more-than-50-full-time-employees-is-my-employer-re
quired-to-offer-me-health-benefits/
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3. Seven facts about tipped workers and the tipped minimum wage. Economic
Policy Institute.
https://www.epi.org/blog/seven-facts-about-tipped-workers-and-the-tipped-minim
um-wage/

4. Bivens, Josh and Kandra, Jori. “CEO pay has skyrocketed 1,460% since 1978.”
Economic Policy Institute. 4 October 2022.
https://www.epi.org/publication/ceo-pay-in-2021/

D. The needs/demands of education and training.
1. “What Is Employee Training? Definition & Best Practices.” Forbes, 8 March 2024.

https://www.forbes.com/advisor/business/software/employee-training/
2. “Why employees crave more training and how employers aren’t delivering it.”

Survey Monkey,
https://www.surveymonkey.com/curiosity/why-employees-crave-more-training-an
d-how-employers-arent-delivering-it/

3. “84% of employees expect this job perk—but most executives think it’s a ‘waste
of time’.” CNBC, 13 November 2023.
https://www.cnbc.com/2023/11/13/workers-want-ld-job-perks-bosses-say-theyre-
a-waste-of-time-survey.html

4. “Is Your Student College or Career Ready?” National PTA.
https://www.pta.org/home/family-resources/college-and-career-readiness/College
-and-Career-Readiness-Components

5. Andrews, Garrett. “Is college worth it? Consider these factors before enrolling.”
Forbes Advisor. 12 August 2024.
https://www.forbes.com/advisor/education/student-resources/is-a-college-degree-
worth-it/

E. Collective bargaining and the impacts of organized labor.
1. “Collective bargaining rights.” National Labor Relations Board. (Provides links to

most relevant federal laws relating to collective bargaining.)
https://www.nlrb.gov/about-nlrb/rights-we-protect/the-law/employees/collective-ba
rgaining-rights

2. “Labor Unions and the U.S. Economy.” U.S. Department of Treasury, 28 August
2023.
https://home.treasury.gov/news/featured-stories/labor-unions-and-the-us-econom
y

3. “American Companies Have Always Been More Anti-Union Than International
Ones. Here’s Why.” Time, 21 April 2022.
https://time.com/6168898/why-companies-fight-unions/

4. “Right-to-work resources.” National Conference of State Legislatures. 19
December 2023. (also applies to subpoint III-C)
https://www.ncsl.org/labor-and-employment/right-to-work-resources

Area II – Corporate Interests - Subsection Topic
A. The “bottom line” (profits/shareholders/investors) vs treatment of employees.

1. “The Trust Gap Between Employers And Workers.” Forbes, 12 March 2024.
https://www.forbes.com/sites/jackkelly/2024/03/12/the-trust-gap-between-employ
ers-and-workers/
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2. “Job unhappiness is at a staggering all-time high, according to Gallup.” CNBC,
12 August 2022.
https://www.cnbc.com/2022/08/12/job-unhappiness-is-at-a-staggering-all-time-hig
h-according-to-gallup.html

3. “Why Workplace Culture Matters.” Harvard University, 28 November 2023.
https://professional.dce.harvard.edu/blog/why-workplace-culture-matters/

4. Rivera, Maricel. “Stakeholders vs. shareholders: An important distinction to
make.” The Ascent: A Motley Fool Service. 10 May 2024.
https://www.fool.com/the-ascent/small-business/project-management/stakeholder
-vs-shareholder/

B. Governmental regulations vs the unfettered right to engage in business.
1. “Government Regulations: Do They Help Businesses?” Investopedia, 10 April

2024.
https://www.investopedia.com/articles/economics/11/government-regulations.asp

2. How Does Employment Law Impact a Business? Lexology, 2 September 2022.
https://www.lexology.com/library/detail.aspx?g=eabdf476-8100-40a9-98da-0c05e
361f597

3. Wage & Hour Compliance Assistance for New & Small Businesses. US
Department of Labor.
https://www.dol.gov/agencies/whd/compliance-assistance/small-business

C. Impacts of changing trends in work
1. 5 Workforce Trends to Watch in 2024. National League of Cities, 2 February

2024.
https://www.nlc.org/article/2024/02/06/5-workforce-trends-to-watch-in-2024/

2. 6 work and workplace trends to watch in 2024.World Economic Forum, 14
February 2024.
https://www.weforum.org/agenda/2024/02/work-and-workplace-trends-to-watch-2
024/

3. “9 Workplace Trends for 2024 That Will Change Our Work Lives.” Fast Company,
26 January 2024.
https://www.fastcompany.com/91016529/9-workplace-trends-for-2024-that-will-ch
ange-our-work-lives

4. “Gen Z in the workplace: how should companies adapt?” John Hopkins
University. 18 April 2023. (also applies to II-D)
https://imagine.jhu.edu/blog/2023/04/18/gen-z-in-the-workplace-how-should-com
panies-adapt/

D. Impact of changing demographics/attitudes on the workforce
1. “What do demographic changes mean for labor supply?” World Bank, 9 April

2024.
https://blogs.worldbank.org/en/developmenttalk/what-do-demographic-changes-
mean-for-labor-supply-

2. “A Revolution Is Coming And It Will Change The Workplace As We Know It”.
Forbes, 25 April 2024.
https://www.forbes.com/sites/sheilacallaham/2024/04/25/a-revolution-is-coming-a
nd-it-will-change-the-workplace-as-we-know-it/
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4. Iacurci, Greg. “Immigration is ‘taking pressure off’ the job market and U.S.
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1. “Changing Workplace Dynamics: 5 Predictions for 2024.” Janine Yancey,
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2. “U.S. workers adjust to the changing nature of employment: Highlights from the

2024 Work In America Survey.” American Psychological Association.
https://www.apa.org/pubs/reports/work-in-america/2024
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September 2024.
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Area III – Governmental Interests – Section Topic
A. What can/should be mandated

1. “The pros and cons of universal basic income.” University of North Carolina at
Chapel Hill. 10 March 2021.
https://college.unc.edu/2021/03/universal-basic-income/

2. “Minimum Wage: Federal vs. State, Exceptions.” Investopedia, 5 January 2024.
https://www.investopedia.com/terms/m/minimum_wage.asp

3. “All workers should be able to earn time off: The federal government should
guarantee it.” Brookings Institute (commentary piece), 29 February 2024.
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Bloomberg Law, 17 April 2024.
https://news.bloomberglaw.com/daily-labor-report/worker-heat-safety-laws-are-lat
est-focus-of-red-state-preemption

2. “Texas cities have adopted ordinances to benefit workers. Sweeping legislation
could roll many back.” Texas Tribune, 16 March 2023.
https://www.texastribune.org/2023/03/16/texas-cities-labor-ordinances/

3. “Fighting Preemption of Local Workplace Laws.” National Employment Law
Project.
https://www.nelp.org/explore-the-issues/minimum-living-wage/preemption/
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https://www.littler.com/publication-press/publication/supreme-courts-2024-term-c
ould-transform-labor-and-employment-law

C. Right-to-work vs union-friendly laws.
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https://www.oxfamamerica.org/explore/issues/economic-justice/workers-rights/be
st-states-to-work/
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2023.
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D. Trade agreements and their impacts on the global workforce.
1. “NAFTA and the USMCA: Weighing the Impact of North American Trade.”

Council on Foreign Relations.
https://www.cfr.org/backgrounder/naftas-economic-impact
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https://www.sciencedirect.com/science/article/abs/pii/S0305750X24000317

3. “International trade is evolving. But will it benefit workers?”World Economic
Forum, 21 April 2023.
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2. “Unequal exchange of labour in the world economy.” Nature
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If coaches or judges have any questions about the Outline, please contact:
Mike Worcester, mrmike55321@yahoo.com
Rachel Schott, rschott@chokioalberta.k12.mn.us
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